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SALEM,  MASS.: 
NEWCOMB  Ss  GAUSS,  PRINTERS. 


SUMMARY  OF  THE  YEAR’S  WORK. 


Number  of  families  dealt  with  (representing  325  individuals)  75 
The  registry  at  office  comprises  cards  numbering  .  .  2605 

Number  of  conferences  held  ......  38 

“  “  visitors  enrolled  .....  40 

**  “  “  actively  at  work  ....  31 

i(  “  friendly  visits  made  .....  550 

“  “  calls  at  office  .......  1420 


WHAT  THE  ASSOCIATED  CHARITIES  AIM  TO  DO. 


To  encourage  thrift,  self-dependence  and  industry. 

To  provide  that  the  case  of  every  applicant  for  aid  shall  be  in¬ 
vestigated,  and  that  the  result  of  such  investigation  shall  be  at 
the  disposal  of  all  charitable  agencies  and  benevolent  individuals. 

To  send  each  poor  family,  a  friendly  Visitor  who  shall  study 
its  capabilities  as  well  as  its  needs. 

To  obtain  employment  for  the  unemployed  when  it  is  possible, 
and  to  make  all  relief  conditional  on  good  conduct  and  progress. 

To  accomplish  these  things  the  society  must  have  the  aid  and 
cooperation  of  charitable  organizations  and  individuals.  Va¬ 
grancy  and  street  begging  cannot  be  suppressed  while  people  by 
indiscriminate  giving  make  it  possible  for  a  family  to  gain  more 
by  begging  than  by  honest  work. 

This  organization  is  entirely  independent  of  the  other  charita¬ 
ble  societies  of  Salem,  but  works  in  harmony  and  cooperation 
with  them  all.  Its  main  features  are  registration  (which  is  en¬ 
tirely  confidential)  and  personal  investigation.  By  these  means 
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it  enables  all  agencies  and  individuals  to  give  with  full  knowledge 
of  the  needs  of  any  case.  Its  function  is  not  so  much  to  give 
alms,  as  to  raise  the  poor  above  the  need  of  alms. 


HOW  EVERY  ONE  CAN  HELP. 


Do  you  know  of  a  single  poor  family  needing  help?  If  so  co¬ 
operate  with  this  society. 

Have  you  means  to  spare  ?  Give  to  one  of  the  charitable 
organizations  of  Salem,  as  all  of  them  cooperate  with  the  Asso. 
ciated  Charities. 

A  share  in  raising  the  debased,  comforting  the  distressed  and 
bringing  hope  to  the  despairing  belongs  to  you.  If  you  have  not 
found  your  part,  it  waits  for  you. 

A  money  gift  to  the  poor  is  often  a  push  towards  pauperism, 
% 

while  the  opportunity  to  earn  the  same  is  a  lift  to  self-support. 

Any  person  may  become  a  member  of  the  Society  by  the  annu¬ 
al  payment  of  one  dollar  or  more.  Five  dollars,  annually,  con¬ 
stitutes  honorary  membership,  and  fifty  dollars  paid  at  one  time 
constitutes  a  life  membership. 


LIST  OF  OFFICERS  FOR  YEAR  ENDING  NOV.,  1897. 


President,  George  M.  Whipple. 

Vice  President ,  Rev.  George  D.  Latimer. 

Secretary ,  Mrs.  F.  S.  Atwood. 

Treasurer,  Wm.  0.  Chapman. 

Officers  of  District  Conferences. 

Wards  1,  2  and  4.  Wards  3,  5  and  6. 

Rev.  Geo.  D.  Latimer,  President.  Miss  H.  D.  Lander,  President. 
Miss  A.  C.  Cross,  Secretary.  Miss  Mary  Lawrie,  Secretary. 

Miss  Anna  C.  Cross,  Registrar. 
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SECRETARY'S  REPORT. 


During  the  past  year  there  have  been  two  public  meetings  of 
the  Associated  Charities.  The  first  was  held  on  Sunday  evening, 
Dec.  IS,  1806,  at  the  First  Baptist  Church.  Rev.  George  D.  Lat¬ 
imer  read  a  report  of  the  work,  and  Hon.  Robert  Treat  Paine 
and  Rev.  Geo.  L.  Chaney  made  addresses.  There  was  music  by 
the  choir  of  St.  Peter’s  Church,  Beverly.  The  meeting  was  well 
attended. 

The  second  public  meeting  was  held  on  Sunday  evening,  Nov. 
7,  1897,  at  the  First  Baptist  Church.  Rev.  Messrs.  Bronson, 
Buckham,  Prescott  and  Farnham  addressed  the  meeting ;  also 
Mr.  Edward  F.  Brown,  Clerk  of  the  Overseers  of  the  Poor.  Rev. 
George  D.  Latimer  read  a  report  of  the  work  of  the  past  year. 
The  music  was  by  the  boy  choir  of  Grace  Church.  This  also  was 
a  large  meeting.  A  meeting  of  the  Council  was  held  on  June 
10,  1897,  to  consider  the  advisability  of  changing  the  location  of 
the  Society’s  office.  It  was  afterwards  decided  to  remain  where 
we  are  now.  Two  Union  Conferences  have  been  held  during  the 
year. 

Respectfully  submitted, 

Alice  Osborne  Atwood,  Sec’y. 

November  18,  1897. 


TREASURER’S  REPORT  TO  NOV.  1,  1897. 


Dr. 

Balance  from  last  year,  . 

$  26.35 

Life  membership  fees, 

.  200.00 

Membership  fees,  .... 

520.85 

Bequest  from  Wm.  G.  Webb, 

.  500.00 

$1,247.20 
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Cr. 

Salaries,  .  .  .  .  .  .  .  .  $440.00 

Current  expenses,  .......  155.29 

Deposit  in  savings  bank,  bequest,  ....  500.00 

Balance  in  cash,  ........  151.91 


$1,247.20 

Fresh  Air  Fund. 

Dr. 

Balance  from  last  year,  ......$  29.74 

Rec’d  in  cash,  ........  451.07 

$480.81 

Cr. 

Expended,  ........  $398.04 

Balance  to  next  year,  ......  82.77 

$480.81 

W.  0.  Chapman,  Treasurer. 
Henry  M.  Batchelder,  Auditor. 


DEPORT  OF  CONFERENCE, 

Wards  Three,  Five  and  Six. 

Helen  D.  Lander,  President. 

It  is  now  six  years  since  the  Associated  Charities  was  organ¬ 
ized  in  Salem,  and  in  that  time  it  has  proved  itself  a  valuable 
factor  in  the  work  carried  on  among  the  poor  and  unfortunate 
who  are  “always  with  us,”  and  who  probably  always  will  be.  It 
has  certainly  proved  its  “reason  for  being.” 

But  does  it  do  the  very  best  work  possible  ?  As  time  goes  on 
and  its  methods  become  better  known  and  understood,  it  re¬ 
ceives  the  confidence  of  the  community,  and  the  co-operation  to 
a  considerable  extent  of  the  various  philanthropic  societies  of  the 
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city.  But  if,  instead  of  the  Associated  Charities  being  a  sepa¬ 
rate  organization  of  its  own,  all  the  societies  who  are  interested 
in  solving  this  knotty  problem  of  how  to  relieve  and  care  for 
the  poor  and  destitute  in  the  best  manner,  could  be  banded  to¬ 
gether  as  one  large  corps  of  Associated  Charities,  all  working 
together,  and  all  knowing  each  other’s  methods  of  procedure, 
how  much  more  intelligently  and  effectively  could  the  help  be 
given. 

In  reading  the  report  of  the  Oakland,  California,  Associated 
Charities,  one  is  struck  by  the  fact  that  twenty-six  other  benev¬ 
olent  organizations  in  the  city  are  spoken  of  as  “  affiliating  soci¬ 
eties.”  This  must  mean  that  they  all  work  understandingly  to¬ 
gether,  and,  in  that  way,  much  better  results  must  be  reached. 
There  is  less  danger  of  the  help  given  overlapping  when  there  is 
constant  communication  with  the  central  bureau. 

This  is  said  in  no  spirit  of  criticism  of  the  methods  of  work 
pursued  by  the  various  charitable  societies  in  this  city,  for  they 
are  coming  to  realize  more  and  more  the  value  of  co-operation 
with  the  Central  Bureau  at  175  Essex  street.  This  is  simply  a 
plea  for  an  increase  of  this  co-operation  and  mutual  assistance. 
For  the  Associated  Charities  gains  as  much  help  as  it  gives. 

In  the  Directors’  report  at  the  annual  meeting  of  the  Boston 
Associated  Charities  occurs  the  following  sentence  :  “It  under¬ 
takes  to  co-operate  with  all  other  charitable  agencies,  and  be¬ 
lieves  that  its  purposes  will  not  be  fulfilled  until  every  society 
works  with  all  the  others,  through  its  agency,  and  until  every 
individual  looks  upon  himself  as  a  member  both  useful  to  it  and 
making  it  useful  to  him.”  Mutual  help.  This  is  the  keynote  of 
all  good  effective  work  for  humanity. 

The  objection  is  often  made  that  the  method  of  working  of  the 
Associated  Charities  is  cold  and  unsympathetic.  Such  is  far 
from  being  the  case.  For  the  giving  of  the  easy  dole  of  money 
must  be  substituted  the  giving  of  one’s  self,  one’s  very  best 
thought  and  love.  Intelligence,  common  sense,  pity,  sympathy, 
love,  consecration.  All  these  qualities  are  essential  for  the  very 
best  results  in  visiting  and  helping  the  poor  unfortunates  whose 
wretched  condition  calls  for  our  aid.  Can  work  done  in  this 
spirit  be  cold  or  unsympathetic  ? 
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The  Associated  Charities  sadly  needs  more  visitors.  Are 
there  not  some  earnest  men  and  women  who  will  join  the  band 
of  workers  who  are  already  giving  their  time  and  help  to  the 
good  work  ? 

Of  the  especial  work  of  this  Conference  there  is  nothing  new 
to  say.  The  details  of  much  of  the  work  cannot  be  published, 
as  strict  confidence  between  the  Visitor  and  her  family  is  one  of 
the  strong  principles  of  the  Associated  Charities. 

In  the  third  annual  report  of  this  Conference  mention  was 
made  of  a  blind  woman  with  one  son,  who  was  enabled  to  make 
a  little  home  for  hersel  f ,  through  the  kindness  of  a  few  benevolent 
individuals,  and  some  help  from  the  Samaritan  Society  and  a  little 
from  the  city.  Last  spring  the  private  supplies  failed,  and  it 
seemed  as  if  the  home  must  be  broken  up  and  the  mother  and 
son  separated — a  terrible  thought  to  the  poor  woman. 

The  Visitor  interested  herself  to  see  what  could  be  done  to  pre¬ 
vent  this  catastrophe.  A  benevolent  gentleman  assumed  the 
payment  of  the  rent,  always  a  matter  of  great  difficulty  to  settle; 
the  boy,  who  is  now  eleven  years  old,  was  able  to  work  during 
his  vacation,  doing  errands  and  light  work,  the  woman,  though 
totally  blind,  goes  to  wash  for  a  neighbor  every  week.  So  the 
dark  cloud  which  threatened  to  overshadow  her  life  has  been 
lifted,  and  she  is  as  happy  and  contented  as  possible  in  her  hum¬ 
ble  home. 

In  another  instance,  where  a  habit  of  incessant  tea  drinking 
had  reduced  the  woman  to  a  fearfully  nervous  condition,  the 
Visitor,  by  repeated  exhortation  and  advice,  induced  her  to  sub¬ 
stitute  shells  for  the  tea,  with  excellent  results.  This  occurred 
at  least  two  years  ago,  and  apparently  there  has  been  no  return 
to  the  evil  habit. 

All  efforts  do  not  meet  with  such  success.  In  many  instances 
it  seems  impossible  to  make  any  impression,  but  one  can  only 
believe  that  the  attempt  to  help  is  better  than  holding  the  hands 
and  making  no  effort  to  bring  these  poor  creatures  the  knowledge 
of  a  better  way  of  living. 

The  “  Salem  bed  ”  at  Baldwinsville  was  again  assured  through 
the  kindness  of  the  friends  of  former  years.  The  same  little 
boy  who  had  the  benefit  of  this  beautiful  charity  last  year  is 
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still  there,  and  has  been  very  much  benefited  by  the  treatment. 
He  came  home  early  last  summer  for  a  little  visit,  and  his  friends 
hardly  recognized  him  at  first  so  much  had  he  improved.  Would 
that  every  disabled  and  crippled  child  might  have  the  chance  for 
help  and  health  which  the  Baldwinsville  Hospital  Cottages  offer  ! 

In  the  Charities  Review  for  July-August  there  is  a  fine  article 
by  Rev.  Francis  G.  Peabody,  called,  “  Developing  the  Social 
Updraught.”  Mr.  Llewellyn  Smith,  in  Mr.  Chas.  Booth’s  book 
about  London,  speaks  of  the  indraught  which  draws  the  country 
dwellers  to  the  city.  From  this  indraught  there  is  a  correspond¬ 
ing  down  draught  among  the  population  in  the  city,  who  cannot 
compete  physically  with  the  strong  and  sturdy  country  people, 
and  are  thus  crowded  out  from  the  most  desirable  occupations 
and  trades.  This  statement  leads  Mr.  Peabody  to  ask,  "  May  not 
this  figure  be  given  a  wider  application  ?  Is  not  the  whole  story 
of  social  amelioration  and  degeneration  something  like  the  kind¬ 
ling  of  the  fire  upon  the  hearth?  The  problem  of  the  fire  lies 
in  the  development  of  the  updraught.” 

This  is  the  keynote  of  this  very  admirable  article,  a  perusal 
of  which  would  well  repay  any  one  interested  in  the  solving  of 
the  social  problems  of  the  day.  In  closing  Mr.  Peabody  says  : 
“  ‘  Man/  said  the  despondent  Job,  *  is  born  to  trouble,  as  the 
sparks  fly  upward/  Let  us  find  in  the  flame  a  nobler  teaching. 
Man  is  born  to  aspire,  and  mount,  aud  hope,  as  the  sparks  fly 
upward  ;  each  slightest  flame  contributes  to  the  updraught  of 
life  ;  each  spark  of  service  lights  the  larger  fire  ;  until,  at  last, 
when  many  a  spark  flies  upwards,  as  sparks  were  meant  to  fly, 
the  disheartened  word  of  Job  is  supplanted  by  the  greater  word 
of  the  Christian  apostle,  ‘  He  maketh  his  angels  spirits,  his 
ministers  a  flame  of  fire/  ” 

REPORT  OF  CONFERENCE, 

WARDS  ONE,  TWO,  AND  FOUR. 

Rev.  George  D.  Latimer,  President. 

Each  of  these  nineteen  Christian  centuries  has  given  an  added 
emphasis  to  Christ’s  words,  “  The  poor  ye  have  always  with 
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you.”  Poverty  is  so  serious  an  evil  today  that  it  demands  our 
most  serious  attention.  It  may  be  compared  to  a  disease  that  is 
certain  to  afflict  some  individuals,  but  which  the  physicians  of  a 
city  can  prevent  from  becoming  an  epidemic.  Old  age,  accident, 
thoughtlessness  are  as  likely  to  produce  poverty  as  disease.  But 
it  is  the  duty  of  the  citizens  to  keep  poverty  within  as  narrow 
limits  as  possible. 

There  are  two  ways  of  treating  this  serious  question  of  pov¬ 
erty.  The  first  way  is  centuries  old,  and  may  be  called  the 
Christian  way.  “  Give  to  him  that  asketh  thee,  and  from  him 
that  would  borrow  of  thee  turn  not  thou  away.”  It  is  the 
method  of  indiscriminate  alms-giving  practiced  in  all  these 
Christian  centuries.  And  this  is  the  habit  of  most  good  people 
today.  It  is  not  easy  to  deny  ourselves  the  pleasure  of  giving 
alms  to  the  man  or  woman  who  comes  to  us  with  a  piteous  tale 
of  destitution.  But  the  unforeseen  result  of  this  generous  an¬ 
swer  to  an  affecting  story  is  that  there  has  been  an  increase  of 
the  very  evil  the  generosity  was  intended  to  check.  Lazy  and 
intemperate  people  have  found  that  it  was  easier  to  beg  than  to 
work,  and  what  is  worse,  their  neighbors  see  that  intemperate 
and  thriftless  people  have  been  helped  along,  and,  as  a  result, 
lose  something  of  their  own  moral  grip.  It  is  natural  for  them 
also  to  ask  for  aid.  A  great  deal  of  the  poverty  in  our  modern 
life  is  due  to  this  generous,  but  undiscriminating  giving.  Many 
shiftless  people  believe  they  can  get  along  better  by  depending 
upon  the  help  of  others  than  by  their  own  exertions. 

The  other  method  is  that  of  repression.  It  dates  back  as  far 
as  the  Reformation,  when  the  modern  world  found  itself  con¬ 
fronted  by  pauperism,  chronic  and  established.  In  the  early 
days  of  the  Reformation  laws  of  the  severest  kind  were  enacted 
to  suppress  this  evil.  Great  indignation  was  caused  by  the  spec¬ 
tacle  of  able-bodied  men  who  preferred  begging  to  working.  In 
the  reign  of  Henry  the  Eighth  of  England  a  law  was  passed  that 
whoever  dispensed  charity  privately,  and  not  through  authorized 
associations,  was  liable  to  a  penalty  equal  to  ten  times  the 
amount  given.  There  is  an  increasing  sentiment  today  that 
alms  giving,  the  bestowal  of  money,  food,  clothing,  from  an  in- 
discriminating  sympathy,  with  no  equivalent  rendered,  is  a  dan- 
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ger  to  the  community  and  a  positive  injury  to  the  recipient. 
There  are  not  a  few  people  who  would  say  that  in  nature  and  in 
human  nature  alike  there  is  a  survival  of  the  fittest.  The  in¬ 
temperate,  the  inefficient,  the  worthless,  go  to  the  wall,  and  it  is 
well  that  it  should  be  so.  The  morally  diseased  should  be  left 
to  their  fate,  just  as  rotten  apples  are  left  on  the  ground  in  Oc¬ 
tober. 

Now,  as  thoughtful  people,  we  cannot  entirely  approve  of  the 
old  way  of  ready  response  to  any  and  every  appeal,  for  the  evil 
effects  of  undiscriminating  giving  are  only  too  evident  in  the  in¬ 
crease  of  pauperism.  Nor,  on  the  other  hand,  can  we  as  Chris¬ 
tian  men  and  women,  approve  of  the  severe,  repressive  measures 
we  might  call  the  scientific  method.  What  we  want  to  do,  there¬ 
fore,  is  to  aid  the  poor,  but  to  aid  them  in  a  wise  manner  so  that 
we  shall  not  increase  the  evil  we  are  trying  to  remove.  The  As¬ 
sociated  Charities  is  an  organization  that  makes  this  more  possi¬ 
ble.  It  is  not  a  new  society,  another  added  to  the  many  already 
existing  in  this  city,  to  furnish  relief  ;  but  it  is  a  union  of  the 
various  charitable  bodies  in  order  to  do  more  efficient  work.  It 
has  two  features.  The  first  is  a  bureau  of  information,  used  only 
in  a  very  careful,  confidential  manner,  which  you  will  find  very 
useful  for  reference.  Increasing  use  is  made  of  this  bureau  by 
individuals  and  charitable  societies.  The  calls  at  the  office  last 
year,  for  all  purposes,  were  1420.  A  hearty  co-operation  with 
Mr.  Edward  F.  Brown,  the  clerk  of  the  Overseers  of  the  Poor, 
and  Miss  Esther  Warren,  the  agent  of  the  City  Belief  commit¬ 
tee,  has  made  this  part  of  the  work  successful.  The  second  fea¬ 
ture  is  the  friendly  visiting.  There  are  31  active  visitors,  who 
have  made  over  500  calls  upon  75  poor  families  ;  38  conferences 
for  discussion  of  the  work  have  been  held  ;  111  applications  for 
work  have  been  made,  many  of  which  were  successful.  Among 
our  visitors  are  representatives  of  the  Samaritan,  the  St.  Vincent 
de  Paul,  the  Female  Charitable,  the  City  Belief  committee,  and 
other  charitable  bodies.  In  fact,  this  union  of  charitable  societies 
is  the  very  thing  for  which  the  Associated  Charities  stands,  and 
.the  more  close  this  union  is,  the  wiser,  the  more  discriminating, 
the  more  remedial  will  the  charitable  work  of  the  city  become. 
The  greatest  importance  lies  in  this  friendly  visiting.  Into  every 
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poor,  dependent  family,  there  should  enter  some  strong,  prosper¬ 
ous,  wise  friend,  some  attractive  woman  or  some  successful  man. 
What  the  poor  need,  even  more  than  money,  is  a  friend,  one  who 
can  help  them  in  their  perplexity  and  need  with  good  counsels, 
with  courage,  and  very  often  by  personal  exertion  in  obtaining 
work.  Sometimes  the  influence  of  the  visitor  has  a  beneficial 
effect  upon  an  intemperate  man  ;  sometimes  it  rescues  a  poor 
woman  from  the  clutches  of  the  man  who  offers  cheap  insurance 
or  furniture  on  the  instalment  plan  ;  sometimes  it  aids  the  boy  or 
girl  to  get  work.  There  are  many  ways  in  which  the  visitor  is 
able  to  help  the  family  she  visits,  and  we  never  know  when 
she  may  be  of  the  greatest  service  by  reason  of  the  long  and 
intimate  acquaintance.  The  valuable  part  of  the  work  lies  in  the 
sympathetic  intercourse  of  the  self-reliant  and  prosperous  with 
the  dependent  and  unsuccessful.  In  offering  a  report  of  its  work 
the  Associated  Charities  calls  attention  again  to  the  fact  that  its 
object  is  to  aid  the  poor  by  moral  as  well  as  material  assistance. 
We  disburse  no  money.  In  case  of  such  need  we  turn  to  the  City 
Relief,  the  Samaritan,  the  St.  Vincent  de  Paul  or  some  other  so¬ 
ciety  with  funds  at  its  disposal.  But  we  try  to  build  up  the  char¬ 
acter  of  the  poor  by  encouraging  them  to  become  strong,  self- 
reliant,  energetic,  temperate,  thrifty.  It  is  more  thorough  giving 
than  mere  alms-giving.  It  aims  to  life  the  poor  family  out  of  its 
dependent  condition  and  enable  it  by  a  renewed  and  wiser  effort 
to  become  respectable  and  self-respecting. 

As  in  previous  years,  the  work  of  the  Fresh  Air  Fund  is  car¬ 
ried  on  at  our  office.  Thanks  to  this  gracious  charity,  900  tickets 
for  street  car  rides  were  given  out,  and  125  tickets  to  Baker’s 
Island.  Twenty-two  adults  and  twenty-one  children  have  had 
the  benefit  of  a  visit  to  the  country,  long  or  short,  according  to 
their  need. 

There  are  many  stories  of  our  work  I  could  tell  you,  of  happy 
children,  encouraged  mothers,  and  men  aided  by  advice  and  per¬ 
sonal  exertion  to  obtain  work.  But  all  this  you  can  imagine,  and 
I  must  not  overstep  my  allotted  time.  In  conclusion  I  would 
say  that  for  those  of  you  who  are  perplexed  in  the  matter  of  giv¬ 
ing,  in  this  time  of  many  appeals,  it  is  better  to  give  to  some 
organized  society.  Select  your  society,  assure  yourself  of  its 
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methods,  make  the  acquaintance  of  its  officers,  and  through  it  do 
what  you  can  and  wish  to  do  to  aid  the  poor  of  our  city.  And  if 
I  may  add  another  word,  I  would  say  that  it  would  be  a  noble 
thing  if  you  can  give  yourself,  as  well  as  your  money,  if  you  also 
can  become  a  friendly  visitor  among  the  poor,  carrying  your  own 
strength  and  cheer  into  the  lives,  and  thus  realizing  the  words  of 
Christ  to  Sir  Launfal,  in  Lowell’s  beautiful  poem, 

Who  gives  himself  with  his  alms  feeds  three, 

Himself,  his  hungering  neighbor  and  me.” 


REPORT  OF  THE  PRESIDENT. 


At  the  close  of  the  sixth  year  of  our  organization  we  may  nat¬ 
urally  look  over  our  past  record,  and  ask  in  what  condition  we 
are  as  a  charitable  society,  what  we  have  accomplished,  where 
have  been  our  failures,  and  what  we  need  to  make  our  future 
more  useful.  The  past  year  has  been  uneventful.  Our  confer¬ 
ences  have  been  fairly  well  attended,  our  visitors  faithful  and 
earnest  in  their  work.  Many  persons  come  to  our  rooms,  some 
for  help,  others  for  work.  Hundreds  of  questions  are  asked  and 
answered  by  our  Registrar.  The  people  of  Salem,  many  of  them 
we  believe,  are  coming  to  think  of  the  Associated  Charities  as  not 
only  useful,  but  possibly  a  necessity  in  our  city.  We  have  failed 
as  yet  in  bringing  to  our  ranks  the  number  of  active  men  and 
women  we  need  as  visitors,  and  the  question  arises,  why  not  as 
many  men  as  women  ?  Why  should  women  alone  do  all  of  this 
work  ?  Of  our  thirty-one  active  visitors  twenty-eight  are 
women.  Just  here  a  gleam  of  light  comes  in,  for  as  we  write  a 
very  cordial  note  is  received  from  a  prominent  gentleman  of  our 
city,  entirely  unsolicited,  saying  :  “  I  desire  to  become  identified 
in  some  manner  as  may  seem  expedient  with  your  organization. 
If  you  have  a  membership  will  you  kindly  inform  me  what  are 
its  conditions,  or  give  me  any  other  information  which  would  be 
pertinent.” 

It  goes  without  saying  that  in  certain  cases  a  man  can  do  much 
better  work  than  a  woman ;  in  fact,  only  a  man  can  deal  with 
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them.  The  reports  of  our  Secretary  and  the  Presidents  of  our 
Conferences  give  the  details  of  our  work  for  the  year,  and  are 
encouraging.  Of  course  many  special  instances  might  be  cited 
of  help  and  encouragement  given,  and  our  office  is  often  the 
scene  of  pathetic  expressions  of  thankfulness  and  gratitude  from 
the  poor  and  disheartened,  who  have  found  fresh  hope  and  en¬ 
couragement  through  our  aid,  but  no  report  can  give  an  adequate 
idea  of  the  amount  of  labor  performed  each  month,  or  of  the 
hours  and  days  willingly  given  to  solving  the  perplexing  ques¬ 
tions  constantly  arising.  That  beneficent  charity  made  possible 
by  the  Fresh  Air  Fund  has  been  actively  carried  on  at  our  rooms 
during  the  summer,  forty-three  persons,  old  and  young  (nearly 
all  being  women  and  children),  have  had  the  benefit  of  one  of 
our  country  homes,  aud  over  one  thousand  tickets  for  car  rides 
and  harbor  trips  have  been  given  away.  Often  the  grateful  re¬ 
cipients  of  this  fund  come  to  us  to  tell  of  health  restored  and 
strength  regained.  This  charity  is  carried  on  without  friction 
and  without  expense.  A  larger  and  fuller  co-operation  of  the 
charitable  societies  of  our  city,  and  especially  of  the  churches 
and  of  benevolent  individuals,  would  largely  increase  the  useful¬ 
ness  of  the  general  work.  A  circular  has  lately  been  sent  out 
from  this  office  asking  each  church  not  already  represented  to 
send  us  a  visitor.  “  The  old  charity  was  interpreted  to  mean 
alms,  but  the  new  means  association  and  fellowship.” 

It  should  be  understood  that  our  field  of  labor  is  much  larger 
than  charity  work,  as  this  term  is  usually  understood  to  mean. 
The  schooling  of  young  children,  sanitary  measures  in  the  homes 
of  the  poor,  open  air  life  for  the  overworked,  improvement  in 
the  institutions  for  paupers  and  friendless  children,  the  district 
nurse  system,  work  for  the  idle  and  shiftless,  these  and  kindred 
aims  come  under  the  head  of  organized  charity. 

Two  public  meetings  have  been  held  during  the  year  in  the 
First  Baptist  Church,  the  first  on  Sunday  evening,  Dec.  13, 1896. 
Rev.  Messrs.  Franks  and  Buckham  conducted  the  devotional  ex¬ 
ercises.  Rev.  Mr.  Latimer  read  his  annual  report,  which  was 
admirable  as  to  manner  and  matter.  Interesting  and  suggestive 
addresses  were  made  by  Hon.  Robert  T.  Paine  and  Rev.  Geo.  L. 
Chaney.  Excellent  music  was  furnished  by  the  vested  choir  of 
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St.  Peter’s  Church,  Beverly,  under  the  direction  of  Mr.  Harry 
B.  Innis,  choir  master. 

The  second  meeting  was  on  Sunday  evening,  Nov.  7.  Rev. 
Messrs.  Brodie  and  Clark  had  charge  of  the  devotional  exercises. 
The  annual  report  was  prepared  and  read  by  Rev.  George  D. 
Latimer,  it  was  full  of  good  suggestions,  and  gave  a  concise 
report  of  the  work  of  the  Society  for  the  year.  Short,  but 
earnest  and  helpful  addresses  were  delivered  by  Rev.  Messrs. 
Bronson,  Buckham,  Prescott  and  Farnham,  and  by  Mr.  E.  F. 
Brown,  Clerk  of  the  Overseers  of  the  Poor.  The  music,  which 
was  admirable,  was  by  the  choir  of  Grace  Church  (men  and 
boys),  under  the  charge  of  Mr.  Wm.  H.  Smith,  choir  master.  At 
both  these  meetings  there  was  a  large  attendance,  the  church 
being  filled  to  its  utmost  capacity. 

It  is  with  much  regret  that  we  accept  the  resignation  of  Mrs. 
Alice  0.  Atwood,  our  efficient  and  faithful  Secretary  since  the 
formation  of  our  Society,  and  our  thanks  are  due  her  for  her 
long  and  valuable  service.  Mrs.  Atwood  will  retain  her  interest 
and  co-operation  in  our  work. 

Our  cordial  thanks  are  again  due  to  the  agent  of  the  City  Re¬ 
lief  Committee,  the  clerk  of  the  Overseers  of  the  Poor,  the  City 
Marshal  and  the  police  officers,  also  to  the  various  charitable  soci¬ 
eties  of  our  city,  all  cheerfully  giving  us  aid  in  various  ways. 
Our  thanks  are  also  due  to  the  generous  friends  whose  contribu¬ 
tions  enable  us  to  carry  on  our  work. 

A  legacy  of  five  hundred  dollars  has  been  received  from  the 
estate  of  the  late  Wm.  G.  Webb,  who,  while  living,  was  a  de¬ 
voted  friend  of  the  Society.  He  believed  in  its  methods,  and 
aided  it  in  every  way.  This  sum  has  been  placed  in  the  Savings 
Bank,  and  only  the  interest  is  available  for  present  use. 


FORM  OF  BEQUEST. 

I  give  and  bequeath  to  the  Associated  Charities  of  Salem, 
Mass.,  the  sum  of  dollars,  to  be  applied 

to  the  uses  and  purposes  of  the  organization,  under  the  direction 
of  its  officers. 


MEMBERS  AND  CONTRIBUTORS  FOR  YEAR  ENDING 

NOVEMBER,  1897. 


Mrs.  John  Bertram, 

W.  S.  Dickson, 

Mrs.  Wm.  G.  Barker, 
Mrs.  Wm.  C.  Enclicott, 
Mrs.  Wm.  G.  Webb, 
David  M.  Little, 

David  Pingree. 

Mrs.  S.  E.  Peabody, 
Mrs.  S.  G.  Wheatland, 
George  L.  Ames, 
George  A.  Peabody, 
The  Misses  Ropes, 


LIFE  MEMBERS. 

Mrs.  Frank  R.  Kimball, 
Mrs.  J.  P.  Cook, 

George  W.  Benson, 

Mrs.  J.  M.  Emmerton, 
Mrs.  D.  M.  Little, 

Mrs.  Chas.  H.  Miller, 
Mrs.  Grace  A.  Oliver, 

S.  E.  Peabody, 

Mrs.  Wm.  D.  Pickman, 
Mrs.  James  H.  Davis, 
Mrs.  E.  D.  Kimball. 


SPECIAL  CONTRIBUTORS. 

Mrs.  J.  M.  Emmerton.  Mrs.  Wm.  G.  Webb, 

A.  P.  White,  Almy,  Bigelow  &  Washburn. 


HONORARY  MEMBERS. 


Mr.  Charles  S.  Rea, 

Misses  Ropes, 

Mrs.  L.  F.  Brigham, 

Mrs.  Wm.  Stearns, 

H.  M.  Batchelder, 

Daniel  Low, 

Mrs.  D.  Low, 

Mrs.  Wm.  A.  Lander, 

Mrs.  James  B.  Curwen, 

Wm.  Agge, 

G.  L.  Ames, 

Miss  Annie  Pierce, 

Joseph  Price, 

David  M.  Little, 

Mrs.  D.  M.  Little, 

Mrs.  G.  M.  Whipple. 

Contributors  for  1897 


Geo.  D.  Latimer, 

George  Chase, 

Frank  Cousins, 

Miss  Annie  King, 

J.  B.  F.  Osgood, 

Philip  Little, 

Mrs.  Philip  Little, 

Geo.  P.  Messervy, 

I.  P.  Harris, 

Geo.  M.  Harris, 

Two  friends, 

W.  P.  Beckwith, 

Mrs.  T.  Hunt, 

T.  F.  Hunt, 

Mrs.  M.  E.  Smith. 

8  will  appear  in  the  next  report. 
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CONTRIBUTING  MEMBERS. 


R.  S.  Rantoul, 

Mrs.  Robert  Rantoul, 
Mrs.  W.  L.  Bowdoin, 
Mrs.  G.  W.  Benson, 

A.  L.  H.  Benson, 

Miss  M.  L.  King, 

Mrs.  J.  W.  Perry, 

Mrs.  Edw.  D.  Ropes, 
Mrs.  J.  d’Este, 

Mrs.  George  Goodhue, 
Mrs.  Walter  Abbot, 
Mrs.  E.  M.  Clapp, 

D.  A.  Varney, 

Mrs.  D.  A.  Varney, 
Miss  H.  F.  Osborne, 
Mrs.  J.  M.  Raymond, 
Gardner  M.  Jones, 
Mrs.  E.  A.  Emmerton, 
W.  A.  Chisholm, 

Mrs.  C.  S.  Osgood, 
Mrs.  W.  F.  Ashton, 
Mrs.  W.  W.  Coolidge, 
Miss  E.  Gardner, 

Mrs.  A.  Kemble, 

Mrs.  A.  J.  Fabens, 
George  A.  Shepard, 
Mrs.  James  Braden, 
Miss  H.  D.  Lander, 
Miss  L.  A.  Lander, 
Miss  H.  R.  Lee, 


Mrs.  F.  H.  Lee, 

Mrs.  P.  Silver, 

Mrs.  A.  S.  Rogers, 

Mrs.  J.  Pickering, 

Mrs.  W.  A.  Silsbee, 

Mrs.  C.  F.  Tay, 

Miss  E.  W.  Silsbee, 

Mrs.  Henry  A.  Hale, 
Mrs.  O.  B.  Slireve, 

Hr.  S.  E.  Sherman, 

Mrs.  W.  C.  Packard, 
Misses  Grant, 

Miss  H.  King, 

Mrs.  Charles  Hoffman, 
Mrs.  R.  C.  Manning, 
Mrs.  Ward  well, 

Mrs.  M.  H.  Lord, 

Miss  L.  S.  Huntington 
G.  W.  Mansfield, 

Miss  C.  F.  Chase, 

Mrs.  F.  S.  Atwood, 

Mrs.  J.  H.  Fallon, 

Mrs.  J.  P.  Browning, 
Miss  Mary  F.  Robinson, 
Misses  Philbrick, 

Mrs.  C.  W.  Pousland, 
Helen  W.  Brown, 

Sum  by  mail, 

A  friend. 


CONTRIBUTORS  TO  FRESH  AIR  FUND,  1897. 


Proceeds  of  entertainment  by 

Ella  W.  Langmaid, 

5.00 

Gilbert  Emilio,  Scoville 

T.  H.  Johnson,  . 

2.00 

Clark  and  Harry  Hale, 

$1.22 

M., 

2.50 

Barton  Sq.  Alliance,  . 

5.00 

Mrs.  E.  J.  Silsbee, 

5.00 

A  friend,  .... 

5.00 

H.  M.  K . 

2.50 

A  friend,  .... 

25.00 

Miss  C.  Rea, 

5.00 

Margaret  E.Sangster  chapter,  100.00 

A  friend.  , 

2.00 

Seven  little  girls, 

6.09 

Miss  E.  Wheatland,  . 

2.00 

Dramatic  Club,  Rosamond  Lit¬ 

Miss  A.  F.  King, 

5.00 

tle  and  others, 

20.00 

E.  K.  W.,  . 

1.00 

M.  F.  R.,  .... 

5.00 

Mrs.  J.  H.  B., 

.  10.00 
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Mrs.  D.  C.  Manning,  . 

2.00 

Mrs.  D.  A.  Varney, 

2.00 

Mrs.  Wm.  Silsbee, 

2.00 

One  interested, 

1.00 

L.  (a  friend), 

3.00 

Mrs.  C.  F.  Holt, 

1.00 

David  Merritt, 

3.50 

A.  Hunting, 

2.50 

Mary  O.  Pickering,  . 

1.00 

Sarah  W.  Pickering, 

1.00 

R.  O., . 

10.00 

Cash, . 

10.00 

44 

•  •  •  •  • 

1.00 

Mrs.  Wm.  H.  Gove,  . 

25.00 

Mrs.  J.  P.  Browning,  . 

1.00 

A  friend  (Kittery  Point),  . 

5.00 

Henry  C.  Leach, 

2.00 

R.,  .  .  •  •  • 

10.00 

Barton  Sq.  Church  S.  S.,  . 

20.00 

10  little  boys,  Tabernacle  S.  S. 

,  2.50 

A  friend,  .... 

2.00 

T.  R.  Williams,  . 

2.50 

M.  J.  B . 

5.00 

A  friend,  R., 

5.00 

Cyrus  A.  Jordan, 

2.00 

Mr.  and  Mrs.  Chas.  A.  Clark, 

10.00 

A  friend,  S.,  .  .  .  5.00 

F.  A.  Brown,  .  .  .  5.00 

Wm.  O.  Safford,  .  .  5.00 

Mrs.  Geo.  Russell,  .  .  5.00 

Mrs.  E.  P.  Averill,  .  .  1.00 

Mrs.  Wm.  A.  Lander,  .  3.00 

M.  H.  P.,  .  .  .  5.00 

A  little  girl,  Tabernacle  S.  S.,  .25 

A  friend,  ....  3.30 

Two  friends,  W.,  .  .  10.00 

A  friend,  P.,  .  .  .  1.00 

Mrs.  John  Pickering,  .  2.00 

Chas.  W.  Richardson,  .  1.00 

Crombie  St.  Church  S.  S.,  10.00 

J.  P., . 5.00 

H.  E.  M . 2.00 

Mrs.  F.  H.  Lee,  .  .  .  5.00 

The  Misses  Willson,  .  .  5.00 

Charity  Circus  by  12  little  boys,  1.50 
J.  S.  C.,  ....  2.00 

Danvers  friend,  .  .  .  2.00 

W.  F.  Gavet  (in  memory  of 

Rebecca  O.  Gavet),  .  2.50 

Mrs.  R.,  for  H.  R.,  .  .  5.00 

L.  H.  B.,  for  H.  R.,  .  .  15.00 


OFFICERS  FOR  YEAR  ENDING  NOVEMBER,  1898. 


George  M.  Whipple,  President. 

Rev.  George  D.  Latimer,  Vice  President. 
Mrs.  Wm.  H.  Smith,  Secretary. 

Wm.  0.  Chapman,  Treasurer. 

Miss  A.  C.  Cross,  Registrar. 


CONFERENCE  OFFICERS. 

Miss  Helen  D.  Lander,  President, 
Miss  Mary  Laurie,  Secretary. 
Wards  5  and  6. 

Rev.  George  D.  Latimer,  President , 
Miss  A.  C.  Cross,  Secretary. 
Wards  1,  2  and  4. 


